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On Thursday, the new Exco of Aware 
cited instances of how the group’s 
events under its previous leadership 
had promoted gay causes. On Friday 
the Old Guard refuted this.

promoted lesbian-themed 
movie Spider Lilies
Old Guard’s explanation: 
CathayKeris Films and Encore 
Films, distributors of the movie, 
raised funds for Aware through a 
charity gala premiere screening. 
Various organisations hold charity 
events in aid of Aware and other 
movies have been screened.

Held a men’s workshop
To stop the abuse of women, Aware 
needs to engage the men. Men 
who feel the need to be macho 
are less likely to be caring fathers 
and supportive husbands and the 
Finnish expat Bert Bjarland invited 
to speak wanted to address this.

‘reaching out to transvestites’
Aware’s past president Constance 
Singam never talked about reach-
ing out to transvestites in any 
Aware newsletter.

Wanted to let men vote
To raise the status of women, 
Aware needs the support of like-
minded men.

Schools Sexuality programme
By bringing sexuality into the open 
— and talking about controversial 
topics like homosexuality in a neu-
tral way — young people are more 
likely to make wise and informed 
decisions.

Mother’s day 2006
The bond between mother and 
child is precious and should not 
change despite trying circum-
stances, such as the revelation of a 
child’s homosexuality. Instead of a 
conventional Mother’s Day event, 
Aware decided on a roundtable 
discussion featuring lesbian-friend-
ly mothers and lesbian daughters.

invited gay activist Alex Au
Mr Au was one of four members 
of a panel — including a doctor, 
an Aids activist and Aware’s then-
president Braema Mathi — at a 
forum that highlighted the rising 
incidence of HIV Aids in Singapore. 
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SHE was barely two months into 

the job before Aware’s centre 

manager Schutz Lee was sacked.

The reasons, according to 

Aware vice-president Charlotte 

Wong: Insubordination, block-

ing the president’s email and 

poor performance — allegations 

rebutted by Ms Lee.

“It was mostly performance-

based,” Ms Wong told Today. She 

said she was alerted to Ms Lee’s 

performance by volunteer Lilian 

Wong who had helped out dur-

ing the transition.

“Let me give you an exam-

ple: I’ve been receiving irate calls 

from people, who, when signing 

up as ordinary members online, 

got a ‘student membership’ mes-

sage,” said Ms Wong. “They were 

not students, but this problem 

has been ongoing for some time. 

As vice-president, I am con-

cerned about these things.” 

The association has stu-

dent, ordinary, associate and 

life memberships.

On Friday, Ms Lee refuted the 

charges. “Firstly, I’m not a techie 

person. If there’s a problem, I’ll 

call the vendor,” she said, adding 

that the problem had existed for 

almost a year and she had got the 

vendor to look into it.

As to the charge of lock-

ing Aware president Josie Lau 

out of the organisation’s email 

system, Ms Lee said: “Charlotte 

comes to the office every day un-

like Josie. On April 17, Charlotte 

asked me for the password to the 

president’s email. I gave her the 

password, the same one which 

I had given to (former presi-

dent) Constance Singam — this 

was around 4.30pm. She spent 

around half-an-hour trying to 

access the email, but couldn’t.”

So, Ms Lee contacted their 

webmaster, who “created a pass-

word immediately” and gave 

it to Ms Wong before the vice-

president left the premises.

As for insubordination,  

Ms Wong said Ms Lee corrected 

the president when she was 

making a statement to the media 

on April 15. Ms Lau had told the 

press that she was “delighted 

to have been elected”, at which 

point, Ms Lee pointed out that 

Ms Lau had been “appointed”.

Ms Lee, 41, said she had 

worked with many chief execu-

tives as a public relations con-

sultant and marketing director, 

and it was her job to correct 

them when they were wrong.

“Is this insubordination?” 

she asked. 

Ms Lee’s contract was due 

to expire on May 31.

The acrimonious exit of  

Ms Lee saw Aware’s public educa-

tion executive Joanna D’Cruz also 

throw in the towel on Friday.

Said Ms D’Cruz: “It was the 

way they fired Schutz so easily. 

I was scared — this is my first 

job. I’m quite outspoken and 

I don’t like confrontations ... I 

don’t want to be fired.”

Aware has appointed a new 

manager, Ms Magdalene Teo, 

a member of Church of Our  

Saviour.

Aware’s public education officer quits

“We are anti-discrimination. We are 

anti anti-anything,” Ms Singam said pas-

sionately.

The current crisis at Aware is also not 

about “women fighting against women”, 

the group noted, but should instead serve as 

a wake-up call for all civil society groups.

As advocates for issues that would ben-

efit society, civil societies are “responsible 

for being transparent and accountable”, 

said Dr Soin.

The right way to go about advancing an 

issue was to work together within the or-

ganisation even when there were differing 

viewpoints, she added, and not “stealthily 

taking over”, as the focus eventually turned 

on the new Exco.

Dr Soin said: “There seems to be an 

ideological divide. It would have been more 

easily bridged if they had come in as mem-

bers, gave us their viewpoints, see what they 

feel is objectionable and argue with us.”

The new Exco has not stated in exact 

terms what its agenda is and how it is going 

to carry it out, she added.

This demand, which had been made 

since the issue was reported, has now led to 

an online petition to oppose the new Exco 

at the upcoming extraordinary general 

meeting on May 2 — started by one of its 

founding members, Ms Vivian Wee.

The Old Guard described the petition as 

“an expression of how civil society works”.

That more than 500 Singaporeans and 

foreigners have signed up is an indication they 

are “not happy with how things have worked 

out” since the elections, said Dr Soin.

Declining to speculate on whether 

any bid to overthrow the Exco would be  

successful, Ms Margaret Thomas, a found-

ing member and past vice-president, said 

the Old Guard would have a slate of new 

candidates ready — if needed.

Ms Dana Lam, a past president, also 

took issue with the current Exco’s firing of 

staff. Noting that Aware has always been 

run by “dedicated” volunteers, she said: 

“We are not a corporation. We don’t hire 

and fire.”

Behind the barbs against the new Exco, 

however, there remained the notable tinge 

of regret about the current crisis at Aware.

The Old Guard were sideswiped be-

cause it has traditionally been “too trust-

ing” and “welcomed all new blood”, said 

Dr Soin.
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A defence tinged with regret
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What was so wonderful 
about Aware is that the 
past 24 years have been 
about friendship, support 
and empowerment. those 
values and culture are not 
being respected now. 
founding member Constance Singam

i don’t think only the old 
Guard should feel responsi-
ble. the new Guard should 
feel responsible for what 
has happened. partly what 
brought this about is that 
the old Guard has been too 
trusting.
founding member kanwaljit Soin

Members of Aware’s old Guard 
at a press conference. don WonG
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